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A SPECIAL EDITION NEWSLETTER ABOUT DISMISSAL 

 

Dismissal Improvement Initiative 

“There’s a way to do it better - find it.” 

Thomas A. Edison 

Over the course of the school year, in collaboration with our PPLT and faculty, we have dedicated considerable energy to 
examining ways to improve our dismissal processes. Much time was spent gaining a deeper understanding of the causes 
of our large volume of traffic at the end of the day, address inefficiencies with routing children to the proper location 
and enhance point of transfer systems, both within and outside of the school building.  The recent dismissal survey was 
very helpful in offering insights for our consideration and we are very grateful to all who participated. 

Our dismissal improvement initiative will take place in multiple phases, with the first beginning before the end of the 
current school year. The phases will be as follows: 

• Phase 1: Streamlining Communication; 

• Phase 2: Reconfiguring Dismissal Locations 

• Phase 3: Improving Point of Transfer 

Phase 1: Streamlining Communication: During the initial phase, we will be working to streamline communication about 
where students should be dismissed to each day.   

Phase 2: Reconfiguring Dismissal Locations: During the second phase, we will be reexamining our campus dismissal 
locations with the support of a focus group comprised of Ardsley faculty, Ardsley PPLT parents and representation from 
our facilities department. 

Phase 3: Improving Point of Transfer: During our final phase, we will improve upon our point of transfer systems as 
children move between adults. 

Our first phase, Streamlining Communication, is intended to eliminate frustrations expressed by parents, teachers and 
members of the office staff around difficulties with changes to dismissal, concerns around how children are supposed to 
get home and the need to navigate exceptions to students’ typical routines. From the parent perspective, there are 
times when a dismissal note has been accidentally forgotten, receipt of messages is not always confirmed by the school 
and dismissal changes have not been easy to make.  From the school perspective, notes are often forgotten or 
misplaced, calls to the main office are frequent, and announcements into the classroom to reroute children interrupt 
valuable instructional time.  With 800 students, it is imperative that communication is improved. 



We are very pleased to share with you that our school will be piloting an online dismissal system for the remainder of 
the school year, called School Dismissal Manager (https://www.schooldismissalmanager.com), to help manage our 
dismissal communication systems. Concord Road parents will use this account on a daily basis, starting on May 22nd, to 
maintain students’ dismissal plans. For the first two weeks of implementation, we will honor both School Dismissal 
Manager (SDM) changes and notes in the backpack.  After that, we will move exclusively to SDM for the remainder of 
the school year. 

An account has already been set up for you by Ardsley. Between May 8th and May 19th, you will need to set up your 
account. When you log in for the first time, your child’s “default” (regular) dismissal plan will need to be changed. Your 
“default” dismissal plan is your regularly occurring, typical Monday through Friday dismissal plan. You will need to 
indicate your child’s arrangements for each day of the week.  If your child typically takes the bus every day, you would 
choose “bus” for every day of the week.  If your child is regularly a main building walker every Monday, goes to ACC 
every Tuesday and takes the bus on Wednesdays, Thursdays and Fridays, this should be entered as the “default” plan for 
your child.   

If you need to make a “daily” or “recurring” change to this plan, called an “exception,” you will log in to School Dismissal 
Manager and follow the prompts on the screen. Parents can make all changes online, including early dismissal changes 
and changes to the adult who is picking up. Changes can be made multiple times each day until 1:30 PM and there will 
no longer be a need to call our change of dismissal phone line.  After 1:30 PM, the finalized dismissal information for the 
building will be distributed to the faculty so there is ample time to prepare for a smooth dismissal. 

A link to School Dismissal Manager will be posted to our Concord Road website under the “Parent” tab in early May so 
parents can log in to change their child’s default dismissal. Please read carefully some frequently asked questions that 
will help you navigate the SDM system: 

FREQUENTLY ASKED QUESTIONS ABOUT SCHOOL DISMISSAL MANAGER 

Where is my username and password? The District has set up a School Dismissal Manager account for you. You will be 
receiving an introductory email in early May explaining the School Dismissal Manager system. At the bottom of that 
email you will find your family username and password. Please scroll to the bottom of the email to find this information. 
Look carefully, it is easy to overlook. If you cannot find this email with your log in information, please contact the main 
office (231-0800) and we can resend your welcome email letter. 

What if my child’s default dismissal plan is incorrect? When you first log in, you will find that your child’s “default” 
Monday-Friday dismissal plan will NOT be correct. Please change it to reflect your child’s typical routine.   

How do I schedule a recurring exception? In order to set up a permanent dismissal plan for your child, in other words, if 
your child has the same dismissal plan on the same day each week, it can easily be entered into School Dismissal 
Manager. Click on “recurring dismissal instructions” which is located at the top of the page in blue writing within the tool 
bar. Follow the prompts which include the dismissal instruction, the frequency, and a start and stop date. Follow the 
directions for “recurring exceptions” above if this will take place on the same day each week over a period of several 
weeks. If your child has been enrolled in an ASP activity, this will need to be entered as a recurring exception. 

Is there a particular way to enter a play date? If your child is going on a play date, please choose either “main building 
walker” or “primary walker,” as applicable, and indicate who will be picking up your child in the “notes” box.  As in years’ 
past, children may not ride a bus unless they are permanently assigned to it and students located in the primary building 
may not be dismissed as main building walkers unless they have an older sibling in the main building. 

What do I do if I receive a confirmation email and it’s incorrect? Log back into the system and correct the dismissal plan.  
Changes can be made up until 1:30 PM. 

Is there a cut-off time to enter a change in my child’s dismissal plans? Yes. The cut-off time for entering daily dismissal 
changes is 1:30 PM. In order for us to effectively communicate dismissal changes to each child’s teacher and to your 
child, it is imperative that we have this information before 1:30 PM. After 1:30 PM, no additional changes will be made 



unless it is an absolute emergency.  For emergency changes only, please call the main office change of dismissal line at 
914-231-0805.    

Thank you for participating in the pilot of our new online dismissal system!  We hope you find it easy to use and helpful 
in ensuring that each child arrives safely to his or her appropriate destination. As we pilot this new system, we will keep 
you apprised of how to navigate any challenges that may arise. If you have any questions that were not answered above, 
please let us know. 

 

Bobcat Chat 

• May is Allergy Awareness Month. Visit the Allergy Protocols link under the Parent tab of the Concord Road 
webpage to learn more about how we can work together to keep students with allergies at Concord Road 
safe throughout the month of May and every day!  The Food Allergy and Research Education (FARE) 
website offers a variety of resources to promote understanding about food allergies. Visit their website 
at www.foodallergy.org for more information. In support of food allergy awareness, Kyle Dine will be joining 
us for a school wide assembly.  Kyle performs fun, food allergy music to educate and empower children 
around food allergies. For a peek at what children will be enjoying at school during the May 31st assembly, 
we invite you to visit his website at www.kyledine.com. 
 

• The first Friday of each month is a Bobcat Spirit Day!  We encourage you to send your child to school 
wearing Ardsley spirit attire or blue and gold. 
 

• Please remember that the area along the fence adjacent to the yellow playground is not a designated 
parking area.  For safety purposes, please find an alternate location to park. 
 

• Our mascot will be changing! Next year, to enhance continuity from one building to the next, our Concord 
Road students will be R.O.A.R.ing as PANTHERS! Thank you to our PPLT and faculty, who helped to make 
this important decision. 

Bobcat Book Nook 
Take a look at the books in the book nook! 

Beginning Readers: 

Muddy, Mud, Bud by Patricia Lakin, illustrated by Cale Atkinson 
(Penguin Young Readers/Penguin Group, $14.99)  978-0-448-47990-3 
Bud, a childlike automobile, loves to jump in the mud. Bright cartoonish illustrations. (4-8)     

Coming of Age: 

My Blue Bunny, Bubbit written and illustrated by Maggie Smith 
(Clarion Books/HMH, $16.99) 
978-0-547-55861-5 
A little girl and her Nonni sew a special gift for the new baby, celebrating love, creativity, and (even) siblings. Pencil, 
fabric, and painted papers assembled digitally. (4-8) 

 

 

http://www.foodallergy.org/
http://www.kyledine.com/


Humor: 

The Chicken Squad by Doreen Cronin, illustrated by Kevin Cornell 
(Atheneum BFYR/ Simon & Schuster Children's Publishing, $12.99) 
978-1-4424-9676-7 
Four chicks must figure out what frightened Tail, a not-so-brave squirrel. Graphite, watercolor and digital illustrations. 
(7-9) 

Today: 

At the Same Moment around the World written and illustrated by Clotilde Perrin 
(Chronicle Books, $17.99) 
978-1-4521-2208-3 
Journey around the world from Dakar, Senegal, to San Francisco, California, to find out what is happening at the same 
moment but in difference places. Vibrant pencil and digital illustrations. (5-9)     

Biography and Memoir: 

Star Stuff: Carl Sagan and the Mysteries of the Cosmos 
written and illustrated by Stephanie Roth Sisson 
(Roaring Brook Press/Macmillan, $17.99) 978-1-59643-960-3 
Young Carl Sagan, filled with curiosity and imagination, followed his passion: studying the solar system. Colorful 
acrylic paints and digitally rendered collages. (5-8) 

History: 

Separate Is Never Equal: Sylvia Mendez & Her Family’s Fight for Desegregation  by D. Tonatiuh 
(Abrams BFYR, $18.95) 
978-1-4197-1054-4 
Sylvia Mendez was sent to a segregated school for Mexicans instead of her local public school, but her family fought 
back, and won, seven years before the Brown v. Board of Education Supreme Court case. Hand drawn, digitally 
colored and collaged illustrations and extensive back matter. (Note: Rather than asking for a new trial in state court 
as described in the book, the school district actually requested a review by an appellate court and the entire 
proceeding was heard in federal courts. Nonetheless the book is a superb account of this significant but little-known 
civil rights case.)  (7-10) 

Parenting: 

Grandma written and illustrated by Jessica Shepherd 
(Child's Play International, $16.99) 
978-1-84643-602-4 
Oliver learns that he can still enjoy Grandma as she becomes more forgetful and moves to a “special home.” Colorful, 
poignant illustrations. (6-8) 

Recommended by the Children’s Book Committee at Bank Street College of Education 

https://www.bankstreet.edu/center-childrens-literature/childrens-book-committee/best-books-year/2015-edition/ 

https://www.bankstreet.edu/center-childrens-literature/childrens-book-committee/best-books-year/2015-edition/
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